CO-OPERATIVES 2020: MEMBERSHIP & THE LEARNING CIRCLE (PILOT PROJECT 2011/12)
A. Pilot Project Process 
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Members confirm their
committment and obligations
by completing and signing a
formal application

7. ACTION PLAN . BUSINESS NEEDS ANALYSIS

Devise Project Plan (Phase 2) A. Member data _(SECtOI',

Agree next step actions geography, key issues)
Identify funding B. Match to Product:
Learning Circle (LC)

3. THE OFFER (LC TRAINING)
Training Programme: 6
members offer 2 staff = 12

trainee LC facili
Design LC mate

6. REVIEW
Use LC Evaluation to create:
1 x Project Plan (Phase 2) scale
up/roll out + 6 x Case Studies
DISSEMINATE ONLINE

5. EVALAUTION 4.PILOT I__C
Gather LC Participant feedback ators work in pairs:|
= 6 Learning Circle Evaluation Learning Circles (2 facilitators
Reports each). Maximum 10
participants per LC





B. Pilot Project Documents for each stage of the process...
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